Cooper Charter Township Fire Department
2025 Annual Fire Report

As we move into 2026, it is time to reflect on the past year and review the accomplishments and activities of 2025 in our
annual report. The information provided documents our personnel, training hours, apparatus, and call data for the year.

In 2025, our department experienced another busy year—one for the history books—with a total of 823 calls for service.
Our dedicated men and women responded to a wide range of incidents, including structure and vehicle fires, medical
emergencies, fire alarms, technical and water rescues, vehicle accidents, and hazardous materials incidents.

This year, we dedicated significant time to fire prevention and community education. Our members visited local
elementary schools, sharing fire safety messages with 1,107 of our youngest residents. We also hosted another
successful Fire Prevention Open House, welcoming 325 adults and children. Additionally, we continued our outreach
with local daycares and community groups to promote fire safety whenever possible.

In partnership with Fox 17 and E.S.C.A.P.E., we participated in the Michigan S.A.F.E. (Smoke Alarms for Everyone)
program, providing and installing life-saving devices for residents in need. Through this initiative, we installed 30 smoke
detectors and 8 carbon monoxide detectors in 9 homes throughout the year.

We were pleased to welcome two new members to our department, both new to the fire service, who are currently
attending the Kalamazoo County Fire Chiefs Fire Academy. They will also be completing their medical training later this

year.

Collectively, our department logged more than 1,400 hours of training in 2025. Training topics included EMS operations,
vehicle extrication, electrical emergencies, firefighting tactics, and apparatus operations such as driving and pumping.
Several of our members also serve on specialized response teams, including the 5th District Technical Rescue Team, the
Kalamazoo County Hazmat Response Team, and the Kalamazoo County Dive Rescue and Recovery Team.

While we welcomed new faces, we also celebrated the retirement of three long-serving members: Captain Chris Hoyt,
Firefighter Greg Hill, and Firefighter James Perkins. Their dedication to the department and to our community has left a
lasting impact. We thank them for their years of service and wish them the best as they focus on their families and

future endeavors.

Our current vehicle fleet logged over 9,900 miles in 2025, using 1,235 gallons of diesel fuel and 327 gallons of unleaded
fuel. We remain proactive in maintaining our vehicles to ensure they are ready and reliable for any emergency response.

As we look ahead to 2026, we remain dedicated to serving our community with pride, professionalism, and a steadfast
commitment to excellence. We continue to actively plan for the replacement of Station #2 while carefully evaluating
staffing needs to meet the growing demands for service. By considering both our current operations and future
priorities, we will ensure that the Cooper Charter Township Fire Department remains well-equipped and prepared to

fulfill its mission of protecting lives and property.

Thank you to our community for your continued support, and to our firefighters for your dedication, professionalism,
and service.

Be Safe,
Brian Klok
Fire Chief



Cooper Fire Department responded to 823 alarms in 2025. This is only 2 calls more than
last year. In 6 years the total calls for service have increased 233 incidents (39%).

Calls for Service o = 6¥ear:
2020 2021 2022 2023 2024 2025 Change
Year Total 590 775 740 750 821 823 39%
Change from Prior Year  No Change ~ 31%1T 45%),  1.4%7T 9.4% 1T 7k 9%

Cooper Fire Department responds to all types of incidents, with the most frequent incident type being
medical emergencies. Each firefighter on Cooper is a certified Firefighter, trained for hazardous
material incidents, and maintains a state medical license.

Incident Types

M Fires

M Vehicle Accidents

m EMS

m Hazardous Conditions

© All other Types

Automatic and Mutual Aid

Incident Type Count Percent

Fires 59 7.1% All the fire departments in the area have entered

R R a1 4.9% into an aid agreement, helping each other when

EMS 449 54.5% more equipment or personnel are needed.

G et 63 4 ;;9/ Cooper Fire Department received aid 34 times
s Ll e and provided aid 67 times in 2025.

All other Types 211 25.6%




Personnel Responses

On average each Cooper Firefighter responds to 189 incidents.

With every incident dispatched, after clearing each scene, there is time needed to put the apparatus
and equipment back in service and time needed to complete the required state and federal reports.
The time filling out reports and getting ready for the next incident is not recorded in this document.

Apparatus Used on Incidents

Ambulance Responses

Of the 823 incidents in 2025 an
ambulance was on scene for 405
of those. Cooper units arrived on
scene before an ambulance 286
times and in these situations is
able to begin EMS care, improving
the quality of care given to
patients.

‘[Apparatus Usedon _ Total _ 1ime Dedicated to|
. gﬁ”‘e Incidents Count Incidents

Engine 211 117 76 hours 22 minutes

Engihe Engine 212 165 98 hours 48 minutes
212 Rescue 251 213 111 hours 04 minutes
Rescue 252 382 168 hours 35 minutes

®Rescue |Tanker 261 44 33 hours 03 minutes
21 \Grass Rig 272 76 40 hours 04 minutes

Boats 3 6 hours 34 minutes

FTRESCUE e
% Responding to Scenes
i ] Firefighters on Cooper often respond to the scenes
261 | from either home or work. Responding like this
‘ results in many of the firefighters arriving on scene in
'mGrass | their personal vehicles before an apparatus or
'~ Rig272 | ambulance.
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Average Response Times
Avg. Dispatch to Arrive on Scene
Avg. On Scene Time

Avg. Dispatch to Cleared Scene
Longest Total Incident Time

2022 2023 2024 2025
7:39 7:48 8:10 7:58
25:44 22:05 24:58 22:46
30:11 27:02 33:04 29:48
4:39:01 14:05:20 4:36:59 3:55:39




Cooper Fire Department Year Comparison
2023 - 2024 - 2025

Calls For Service 2023 2024 2025 Apparatus Used on
202 2
Station 1 District (D Ave) 268 278 276 Incidents e D23 | 205
Station 2 District (McKinley) 423 482 482 211] 138 129 117
Out of Township 59 61 69 2121 87 126 165
Total 750 821 823 251| 270 250 213
252] 200 245 382
Types of Incidents 2023 2024 2025 261| 27 41 41
100 (All fire Incidents) 36 42 26 272 28 39 76
111 (Building Fires) 7 23 33 Boats 2 5 3
300 (EMS) 464 540 449
Water-Type R.escues 2 3 3 Prm:nary Ac.tlon Takﬂ 2023 | 2024 | 2025
(Vehicle Accidents) 51 43 41 (Major Actions)
400 (Haz. Conditions) 75 43 63 Provide First Aid| 289 335 286
All Other Types 175 171 208 Basic Life Support] 30 32 106
Aid Given Incidents 56 66 67 Investigate| 157 130 193
Aid Received Incidents 27 42 33 Fire Extinguishment| 22 a7 41
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